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Exceptional Student Services

Professional Learning and Sustainability


Implementation Program
State Personnel Development Grant

Funding Application Name: 2017 IDEA – SPDG
Funding Source: State Personnel Development Grant
Pre-Selected Focus or Pre-Intervention Schools Required
ONLINE FUNDING APPLICATION INSTRUCTIONS

	Read this! Review the contents of this document and the Addendum SPDG 2017 before starting the application process. The local education agency (LEA) is responsible for following the guidance provided and for submitting complete and accurate information according to the grant requirements set forth in these instructions and in the addendum. This includes uploading all appropriate required and optional documents to the online funding application in the Related Documents section.

Note that a funding application that is inaccurate or incomplete will be rejected for revision until compliance is met. If your funding application is rejected, please make the necessary requested revisions and resubmit it ASAP.

Contact the IDEA capacity-building grant coordinator or the program and project specialist for assistance in the development of the online funding application and addendum (see Contacts for Assistance, Grant Issues). Contact Grants Management for assistance with technical issues related to the Grants Management Enterprise (GME) system (see Contacts for Assistance, GME Technical Assistance).




Introduction

The Office of Special Education Programs, U.S. Department of Education, awarded a five-year State Personnel Development Grant (SPDG) to the Arizona Department of Education, Exceptional Student Services. This project will create a professional development plan that will assist districts with focus and pre-intervention schools in establishing systems change to increase reading achievement for students with specific learning disabilities in reading in grades 4–8 and provide funding to implement this plan.

An application/needs assessment was offered to all schools identified as focus or pre-intervention schools that have significant gaps in reading achievement between students with specific learning disabilities and their nondisabled peers. Three schools met all the criteria and will be participating in this project. The three schools are Frank Borman School (Cartwright Elementary District); Harold W Smith School (Glendale Elementary District); and Le Pera Elementary School (Parker Unified District).

Purpose of the Grant

This grant will provide funding to the LEAs for the district and selected school activities over a four-year period.  The grant will support the creation of a professional development (PD) process including the provision of teacher PD and parent involvement training. This includes funding to hire a district SPDG implementation coach and a district literacy coach.
	Year 1: FY 2017

07/01/2016–06/30/2017
	Year 2: FY 2018

07/01/2017–06/30/2018
	Year 3: FY 2019

07/01/2086–06/30/2019
	Year 4: FY 2020

07/01/2019–06/30/2020

	Allocation
	Allocation
	Allocation
	Allocation

	247,800

	247,300
	257,300

	247,300


Annual Program Cycle
July 1–June 30

Grant Submission Deadline
December 31, 2016

The activation date for this grant has not yet been finalized; however, the grant is guaranteed to the three participating schools and their districts.

Grant Revision Submission Deadline

May 15, 2017

Any revisions to this grant’s funding must be preapproved by the SPDG Project Coordinator. Since the allocation of the funding follows strict guidelines, revisions may be made for unusual circumstances only and are not guaranteed.
Reimbursement Request Deadline
June 15, 2017

Mark these dates on your calendar.

Outcomes and Commitments
Outcomes and commitments are identified in the Introduction Packet provided to each participating district on May 24, 2016.



The Excess Cost Requirement

The excess cost requirement means that the agency must spend a certain minimum amount for the education of its children with disabilities before Part B funds are used. Children served with Part B funds must have at least the same average amount spent on them from sources other than Part B as do children in the LEA as a whole.

Each applicant must assure the state education agency (SEA) that the LEA uses funds provided under Part B of the Act to supplement and, to the extent practicable, increase the level of state and local funds expended for the education of children with disabilities, and in no case, to supplant those state and local funds.
For clarification of the excess cost requirement, contact the ESS Funding Unit director (see Contact for Assistance, ESS Funding Unit).



Maintenance of Effort (MOE)

To meet the MOE requirement, the total amount or average per capita amount of state and local school funds budgeted by the LEA for expenditures in the current fiscal year for the education of children with disabilities must be at least equal to the total amount or average per capita amount of state and local school funds actually expended for the education of children with disabilities in the most recent preceding fiscal year for which the information is available. Allowances may be made for:

· Decreases in enrollment of children with disabilities;

· The termination of costly expenditures for long-term purchases, such as the acquisition of equipment and  the construction of school facilities;

· The replacement of personnel with qualified, lower-salaried personnel;

· The termination of the obligation to provide a program of special education to a particular child with a disability that is in an exceptionally costly program; or

· The assumption of cost by the high-cost fund operated by the SEA.

Please note, however, that budgeting a certain amount and expending that amount by the end of the year are two different issues. If none of the allowances apply, the applicant agency must make sure that the special education expenditures meet or exceed the previous year’s special education expenditures, excluding Fund 011, impact aid for students with disabilities. The LEA must submit for Program 200 disability categories only (exclude gifted, bilingual, remedial, vocational, and career education and fund 011 amounts).
All one-year and first-year IDEA capacity-building training, tuition assistance, and implementation grants must pass the MOE test before the grant is approved and funding is released.

For additional information on MOE, contact the finance specialist assigned to your LEA (see Contacts for Assistance, ESS Funding Unit).



Uniform System of Financial Records (USFR)
The USFR provides guidance for the line item placement of funding in IDEA capacity-building training, tuition assistance, and implementation grants. The USFR stipulates that grant funding that supports the training of the following personnel must be treated as indicated:

· Teachers, instructional aides, and all other instructional staff who provide direct instruction to students in the classroom setting must be placed in the appropriate object codes under Function Code 2100, 2200, 2600, 2700–Support Services (Students, Instr., Operation, Transport).

· District or school administrators and other noninstructional related service providers and staff must be placed in the appropriate object codes under Function Code 2300, 2400, 2500, 2900–Support Services (General, School, Central Services, Other).

notice! Never place any IDEA capacity-building training, tuition assistance, or implementation grant’s funding under Function Code 1000–Instruction unless otherwise instructed.



ESS Funding Unit Standard Budget Formats
The ESS Funding Unit has developed standard budget formats that must be used in all IDEA capacity-building training, tuition assistance, and implementation grants to describe budget line items in the online funding application and addendum narrative descriptions.

Be assured that the IDEA capacity-building grants that are not written in the standard budget formats as described in this instructional document will be rejected until compliance is met, which will delay final web approval and the release of funds.

Examples of the standard budget formats for the purchase of goods and services that are allowed with this grant’s funding are shown below. You will notice that the standard budget formats are written with minimal or no embellishments. Unless otherwise indicated in the example, do not integrate additional information or an explanation for funding in a narrative description.
For assistance in drafting the budget using the ESS Funding Unit standard budget formats, contact the IDEA capacity building grant coordinator or the program and project specialist (see Contacts for Assistance, Grant Issues).



Funding Restrictions
This grant will not allow the carryover of funds from year to year.


Allowable Expenditures
This section identifies the items that may be purchased with this grant’s funds. Each allowed item is followed by at least one example of the standard budget format.
	Allowable Purchases with Grant Funds
	Year 1

FY 2017

07/01/2016 – 06/30/2017
	Year 2

FY 2018

07/01/2017 – 06/30/2018
	Year 3

FY 2019

07/01/2018 – 06/30/2019
	Year 4

FY 2020

07/01/2019 – 06/30/2020

	District SPDG Implementation Coach, salaries and benefits

	73,200
	73,200
	73,200
	73,200

	District Literacy Coach, salaries and benefits
	73,200
	73,200
	73,200
	73,200

	Substitute or stipends for SPDG school teachers participating as members of the District Leadership Team; may include benefits (estimate 4 teachers x $125 x 14 days = $7,000)
	7,000
	7,000
	7,000
	7,000

	Substitutes for teachers to collaborate/receive coaching by WestEd/ADE/SPDG implementation coach or literacy coach during contract time; may include benefits (estimate 10 substitute teachers x $125 x 15 days = $18,750)
	18,750
	18,750
	18,750
	18,750

	Off-contract pay or stipends for SPDG school teachers to work on grant implementation activities outside of contract time; may include benefits (estimate 25 teachers x $25 x 30 hours = $18,750)
	18,750
	18,750
	18,750
	18,750

	Off-contract pay or stipends for weekend professional development delivery; may include benefits (estimate 25 teachers and 5 administrators x $125 x 14 days = $52,500)

May also be used for substitutes and benefits for professional development delivery during contract time.
	52,500
	52,500
	52,500
	52,500

	Parent engagement training through Raising Special Kids ($300 x 3 days = $900/year)
	900
	900
	900
	900

	Supplies for professional development activities (chart tablets, highlighters, markers, post-it notes, paper, etc.) = $2,000
	2,000
	2,000
	2,000
	2,000

	Supplies for district/school celebrations for SPDG successes = $1,000
	1,000
	1,000
	1,000
	1,000

	Purchase video camera and equipment
	500
	0
	0
	0

	Purchase of books and materials for literacy training
	0
	0
	10,000
	0

	Total annual grant amount
:
	247,800
	247,300
	257,300
	247,300




Grant Application Process
The ESS Funding Unit recommends that you complete the addendum before opening and completing the online funding application. You will be able to copy and paste the budget information from the addendum to the online funding application’s Budget section. Remember that the addendum’s budget and the online funding application’s budget must be identical and the addendum must be complete.
Allowed Expenses and Standard Budget Formats

The following information lists the items that may be purchased with this grant’s funds. Each item is followed by at least one standard budget format that demonstrates the way this item should be written in the budget.

Salaries and Associated Employee Benefits

This grant provides funding to hire a district SPDG implementation coach and a district literacy coach. The amount allowed for each position is $73,200 including employee benefits.

Budget Example 1
Placement of two noninstructional positions’ salaries in the budget when benefits are paid:

Object Code: 6100–Salaries and 6200–Employee Benefits
Function Code: 2300, 2400, 2500, 2900 – Support Services (General, School, Central Services, Other)

[image: image2.png]‘Object Function Code Pra_‘ecl Quantity | Sala Line Item
or Unit Cost Total

6100-Salaries 2100, 2200, 2600, 2700 — Support Services (Students, $61,00000  $122,000.00
Instr, Operation, Transport)
Narrative Description
1 district SPDG implementation coach anmual salary = $61,000
1 district literacy coach anmual salary = $61,000

Object Code Function Code Project ‘Quantit Line Item
Time FTE) Total

6200-Employee 2300, 2400, 2500, 2900 — Support Services (General, $24,400.00 $24,400.00
[y oo Canta Seers O
20% employee benefits rate





Substitute Teachers With and Without Associated Employee Benefits
The grant pays for substitute teachers:
· For four SPDG school teachers to participate as members of the District Leadership Team; and

· For an estimated 10 SPDG school teachers to collaborate with or receive coaching by WestEd and/or the ADE/SPDG implementation coach or literacy coach during contract time.
· For an estimated 25 SPDG school teachers to receive professional development during contract time if not scheduled on weekends.

Budget Example 2

Placement of substitute teachers in the budget when benefits are paid:

Object Code: 6100–Salaries and 6200–Employee Benefits
Function Code: 2100, 2200, 2600, 2700–Support Services (Students, Instr., Operation, Transport)
[image: image3.png]Function Code Project
Time FTE)

2100, 2200, 2600, 2700 — Support Services (Students, $2163000 52163000
Instr Operation, Transport)
Narrative Description

4 substitute teachers x $105x 14 days=$5,880
(for participation of 4 SPDG school teachers on the District Leadership Team)

10 substitute teachers x $105 x 15 collaboration/coaching days=$15,750
(for collaboration/coaching by WestEd, ADE/SPDG Cadre, District SPDG Implementation Coach, and District SPDG

Literacy Coach)
‘Object Code Function Code === ine Item
Toal

6200-Employee 2100, 2200, 2600, 2700 — Support Services (Students, $432600 $432600
Benefits Instr, Operation, Transport)
Narrative Desc:

20% employee benefits rate




Budget Example 3

Placement of substitute teachers in the budget when benefits are not paid:

Object Code: 6300–Purchased Professional Services

Function Code: 2100, 2200, 2600, 2700–Support Services (Students, Instr., Operation, Transport)
[image: image4.png]6300-Purchased 2100,2200, 2600, 2700 — Support Services (Students,
Professional Services Instr, Operation, Transport)

it Cost
$2575000  $25.750.00

rative Des:

4 substitute teachersx $125x 14 days.
(for participation of 4 SPDG school teachers on the District Leadership Team)

10 substitute teachers x $125 x 15 collaboration/coaching days=$18,750
(for collaboration/coaching by WestEd, ADE/SPDG Cadre, District SPDG Implementation Coach, and District SPDG
Literacy Coach)




Off-Contract Pay With and Without Associated Employee Benefits

The grant pays for personal time used by teachers and noninstructional staff for the following reasons:

· For SPDG school teachers to work on grant implementation activities outside of contract time (estimate 25 teachers x $25 x 30 hours = $18,750).  The maximum allowed for this is $18,750. If there are applicable employee benefits, the hourly rate will be less than $25 per hour (Budget Example 4 shows the hourly rate to be $21 with 20% employee benefits rate).
· For SPDG school teachers and administrators to participate in weekend professional development (estimate 25 teachers and 5 administrators x $125 x 14 days = $52,500). The maximum allowed for this is a combined teacher and administrator total of $52,500. If there are applicable employee benefits, the daily rate will be less than $ per hour (Budget Example 4 shows the hourly rate to be $21 with a 20% employee benefits rate.)

· This funding may also be used for teacher substitutes for professional development delivery scheduled during contract time. If there are applicable employee benefits, the daily rate will be less than $150 per day for a six-hour day Budget Example 4 and Budget Example 5 show the daily rate to be $105 with a 20% employee benefits rate).
Budget Example 4

Placement of teacher off-contract pay or stipends in the budget when benefits are paid:

Object Code: 6100–Salaries and 6200–Employee Benefits
Function Code: 2100, 2200, 2600, 2700–Support Services (Students, Instr., Operation, Transport)
[image: image5.png]6100-Salaries 2100, 2200, 2600, 2700 — Support Services (Students, $5250000  $52,500.00
Instr, Operation, Transport)
25 SPDG school teachers x $21 x 30 off-contract hours = $15,750

(for work on grant implementation activities outside of contract time)

25 SPDG school teachers andx $105x 14 off-contract days =36,750
(to participate in professional development activities outside of contract time)

6200-Employee 2100, 2200, 2600, 2700 — Support Services (Students, $1050000  $10,500.00
Benefits Instr, Operation, Transport)
Narrative Desc:

20% employee benefits rate




Budget Example 5

Placement of noninstructional off-contract pay or stipends in the budget when benefits are paid:

Object Code: 6100–Salaries and 6200–Employee Benefits
Function Code: 2300, 2400, 2500, 2900 – Support Services (General, School, Central Services, Other)
[image: image6.png]Object Code Function Code = I = s
(FTE) or Unit Cost Total
6100-Salaries 2300, 2400, 2500, 2900 — Support Services (General. $735000 $735000

School, Central Services, Other)
‘Narrative Description

5 administrators x $105 x 14 off-contract days = $7.350
(to participate in professional development activities outside of contract time)

it o | et
6200-Employee 2300, 2400, 2500, 2900 — Support Services (General, $1470.00 $1470.00
omee oer o Severs, O
20% employee benefits rate





Budget Example 6
Placement of teacher and noninstructional off-contract pay or stipends in the budget when benefits are not paid:

Object Code: 6300–Purchased Professional Services

Function Code: 2100, 2200, 2600, 2700–Support Services (Students, Instr., Operation, Transport) (teachers)
Function Code: 2300, 2400, 2500, 2900 – Support Services (General, School, Central Services, Other) (administrators)
[image: image7.png]Object Code ‘Function Code roject ‘Quantity
FTE)

6300-Purchased 2100,2200, 2600, 2700 — Support Services (Students,
Professional Services Instr, Operation, Transport)
Narrative Description

25 SPDG school teachers x $25 x 30 off-contract hours = $18,750
(for work on grant implementation activities outside of contract time)

$62,500.00

25 teachers and x $125 x 14 off-contract days = 43,750
(to participate in professional development activities outside of contract time)

Object Code Function Code oject ‘Quantit
Time FTE)

6300-Purchased 2300,2400, 2500, 2900 — Support Services (General, 1
Professional Services School, Central Services, Other)

Line Item
Total

$8.750.00

5 administrators x $125 x 14 off-contract days
(to participate in professional development activities outside of contract time)




Consultant or Trainer Fees
This grant will provide funding to pay for parent engagement training through Raising Special Kids:

· Three training days.

· Raising Special Kids consultant fee, $300 per day.

Budget Example 7

Placement of outside professional services in the budget:

Object Code: 6300–Purchased Professional Services
Function Code: 2100, 2200, 2600, 2700–Support Services (Students, Instr., Operation, Transport)
[image: image8.png]Object n Code e ‘Quantit Line Item
FTE) Total

6300-Purchased 2100, 2200, 2600, 2700 — Support Services (Students, $300.00 $900.00
Frofessional Services Instr Operation, Transport)

3 Raising Special Kids parent engagement training fees x $300 = $900




Supplies
Grant funds may be used to purchase supplies as follows:
· General supplies for professional development activities (chart tablets, highlighters, markers, post-it notes, paper, etc.), $2,000 maximum annually.
· Supplies for district/school celebrations for SPDG successes, $1,000 maximum annually.
notice! The LEA may not exceed the designated amounts for supplies. The LEA will not be allowed to revise the grant to move unused funding from another line item to this line.

Budget Example 8
Placement of supplies in the budget:

Object Code: 6600–Supplies
Function Code: 2100, 2200, 2600, 2700–Support Services (Students, Instr., Operation, Transport)
[image: image9.png]T O 9 Kl

'6600-Supplies 2100, 2200, 2600, 2700 — Support Services (Students, $3,000.00 $3,000.00
Inst, Operation, Transport)
Narrative Description
Supplies for professional development activities (chart tablets, highlighters, markers, post-it notes, paper, etc.) = $2,000
Supplies for districtschool celebrations for SPDG successes =$1,000





Video Camera and Video Equipment

Grant funds may be used to purchase a video camera and other related video equipment during the first year of the project. This is the only capital outlay that may be purchased with grant funding during the four-year project.
Budget Example 9
Placement of capital outlay for districts in the budget:

Object Code: 6700–Property (Capital Outlay)
Function Code: 0000–Other
[image: image10.png]‘Object Code Function = ‘Quant Line Item
FTE) Total

6700-Property 0000-Other $500.00 $500.00
(Capital Outla

Video cameraand other video equipment=$500




Indirect Cost Recovery

Indirect costs at the LEA’s approved indirect cost rate and county-approved indirect cost rate, if they are applicable, are allowed with this grant funding. The GME system will automatically calculate the indirect cost amount using the LEA’s approved indirect cost rate. In the following example, the indirect cost rate is 5% of the total amount contributing to indirect costs. The GME system calculated the indirect cost amount of $371.91.

notice! The GME does not include capital outlay when calculating indirect costs.
[image: image11.png]Total Contributing to Indirect Cost

Indirect CostRate

Maximum Allowed for Indirect Cost




This project is limited to the grant amounts that are shown below for each year of the project. Indirect costs must be included in these total amounts. If the grant amount reaches the total amount for the year without indirect costs, but indirect costs should be included, then another line amount must be reduced to stay within the grant’s limit.
	Year 1: FY 2017

07/01/2016 – 06/30/2017
	Year 2: FY 2018

07/01/2017 – 06/30/2018
	Year 3: FY 2019

07/01/2018 – 06/30/2019
	Year 4: FY 2020

07/01/2019 – 06/30/2020

	Allocation
	Allocation
	Allocation
	Allocation

	247,800
	247,300
	257,300
	247,300


The applicant must manually type the calculated indirect cost amount in the appropriate cell within the online funding application’s budget in order to add it to the total grant amount. This is demonstrated by the red type in Budget Example 10.
No other administrative costs are allowed.

Budget Example 10
Placement of indirect costs in the budget:

Object Code: 6910–Indirect Cost Recovery

Function Code: 0000–Other
[image: image12.png]Object Code Function Code Project
me (FTE)

6910-Indirect Cost 0000-Other
Recovery

Line Item.
Total

5% indirectcostrate






Contacts for Assistance
SPDG
Robin Kauakahi, Associate Superintendent, 602-542-1556, Robin.Kauakahi@azed.gov
Susan Shooter, SPDG Project Coordinator, 602-542-4806, Susan.Shooter@azed.gov
Carol Crawford, SPDG Project Manager, 602-364-2338, Carol.Crawford@azed.gov
ESS Funding Unit

Connie Hill, Director, 602-364-4020, Connie.Hill@azed.gov
Alice Nunes, Administrative Assistant, 602-542-3851, Alice.Nunes@azed.gov
Denise Pawlak, Finance Specialist, 602-542-3398 or Denise.Pawlak@azed.gov for Cartwright Elementary District
Tanya Rodriguez, Finance Specialist, 602-542-4022, Tanya.Rodriguez@azed.gov for Glendale Elementary District

Ingrid Rope, Finance Specialist, 602-542-4064, Ingrid.Rope@azed.gov for Parker Unified District
Grant Issues
Celia Kujawski, IDEA Capacity-Building Grant Coordinator, 602-542-4610 (office), 602-432-3213 (cell), Celia.Kujawski@azed.gov
Abby Sanchez, Program and Project Specialist, 602-364-3026, Abby.Sanchez@azed.gov
USFR Questions

Arizona Auditor General’s office, 602-553-0333

Ingrid Rope, Finance Specialist, 602-542-4064, Ingrid.Rope@azed.gov
GME Technical Assistance
Grants Management, (844) 893-9789 or local (602) 542-3901, grants@azed.gov


� Year 1 provides additional $500 for a video camera and equipment.


� Year 3 provides additional $10,000 for books and materials for literacy training.


� The total annual grant amount must include applicable indirect costs and may not exceed the amount listed.
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