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	School/s:  
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	Education Program Specialist: 

	
	
	Reviewer and Date: 

	
	
	#1

	
	
	#2

	Required  Information
	YES
	NO

	Signatures
	
	

	II.    LEA Team
	
	

	III.    Schools to be served
	
	

	IV.   School Team/s
	
	

	V.  Yearly budget requests
	
	

	VI.   Assurances
	
	

	VII. All required documents  
	
	

	VIII. Required Compliance Evidence
	
	

	 Required Action Plan in section IX. C
	
	



	VIII.  Required Compliance Evidence 
	YES
	NO

	Written procedures to implement the requirements of minimizing the time elapsing between receipt and expenditure of federal funds.
	
	

	Written procedures for determining the allowability of costs. 
	
	

	Programmatic compliance (minimum two years)*
	
	

	Fiscal Compliance (minimum two years)*
	
	

	Accurate and timely programmatic reports*
	
	

	
	
	



LEA submitted letter outlining new leadership’s policies and procedures to stay in fiscal and programmatic compliance.


	IX. Eligibility Criteria
	Points Received
	Total Possible points

	A. Needs Assessment
	
	

	B. Primary Concerns and Root Causes
	
	

	C. Planning
	
	

	D. LEA Support
	
	

	E. External Providers
	
	

	F. Culture, Capacity and Commitment
	
	

	G. Professional Learning
	
	

	H. Sustainability
	
	

	I. Performance Goals
	
	

	X.  Proposed Budget
	
	



	*Additional Criteria    N/A
	
	

	If using rural flexibility
	
	20

	If implementing Early Learning Model
	
	20

	If implementing Evidenced-based Whole School Model
	
	20

	If implementing  Restart Model
	
	20



	Total Points
	
/

	%



 
	A. NEEDS ASSESSMENT

	Elements
	0-10
	11-20
	21-30

	1. Describe the needs assessment and the process used to gather and analyze data
	· Needs assessment instrument is not described
· Process is not described or doesn’t include methodology to gather and analyze data
· Stakeholders involved in the process are not listed
	· Needs assessment instrument is briefly described
· Process is briefly described including methodology to gather and analyze data
· Stakeholders involved in the process are listed
	· Needs assessment instrument is described in detail
· Process is described in detail  including methodology to gather and analyze data
· Families and community members integrally involved in the process are described

	2. Describe the LEA plan to ensure meaningful family and community engagement as a critical component of the needs assessment and the model selection.

	· Plan is minimal and/or contains minimal action steps involvement in  needs assessment process or  the model selection process

 

	· Plan includes action steps for meaningful engagement in the needs assessment process
· Plan includes action steps for meaningful engagement in the model selection process

	· Plan is detailed with specific action steps for meaningful engagement in the needs assessment process
· Plan is detailed with specific action steps for meaningful engagement in the model selection process


	3. Specific school needs
	· Identified needs are not listed
	· Identified needs are listed
	· Identified needs are listed in detail

	4. Selected  model and reasons for the selection 
	· No evidence that the data supports selected model 
	· Includes some evidence that the data supports selected 
	· Includes strong evidence that the data supports selected model 
· Families and community members integrally involved in the selection of the model



	B. Primary Concerns and Root causes

	Elements
	0-10
	11-20
	21-30

	5. Describe Student Achievement in  ELA/reading and Mathematics
	· Student achievement in ELA/reading and Math is described over multiple years and multiple measures
· Some, but not all of the following are included;
· School level data for all students are included
· Grade level data for all students are included
· School level data for students in the bottom 25% are included
· Grade level data for students in the bottom 25% are included

	· Student achievement in ELA/reading and Math is described over multiple years 
· Data from multiple measures are included 
· School level data for all students are included
· School level data for students in the bottom 25% are included
· Grade level data for students in the bottom 25% are included

	· Student achievement in ELA/reading and Math is described in detail over multiple years 
·  Detailed data from multiple measures are included 
· School level data for all students are included
· Grade level data for all students are included
· School level data for students in the bottom 25% are included
· Grade level data for students in the bottom 25% are included
· Data for separate subgroups are included


	6. Top 3-5 primary concerns
	· Less than 3 concerns are listed, but there is no supporting data
	· Three to five concerns are listed with some supporting data
	· Three to five concerns are listed with detailed supporting data

	7. Root causes are explained for each primary concern
	· Some, but not all of the primary concerns and/or root causes are included
	· Root cause analysis is briefly described
· Root causes are listed for each primary concern
	· Root cause analysis is described in detail
· Detailed root causes are listed for each primary concern

	8. Turnaround or Transformation model - Rural Flexibility
	
	Required: 
· Element you will modify 
· include description of how the intent and the purpose of the element will be met
	

	9. Evidence-based Whole School Model

Approved list: http://www2.ed.gov/programs/sif/sigevidencebased/index.html

	
	 Required: 
· Evidence supporting the whole school model chosen includes a sample population or setting similar to that of the school to be served  
· Whole school reform model developer chosen meets the definition of “whole school reform model developer” in the SIG requirements

	

	10. Early Learning Model
	
	Required in addition to expected Turnaround or Transformation model elements:
· Offer full-day kindergarten; 
· Establish or expand a high-quality preschool program; 
· Provide educators, including preschool teachers, with time for joint planning across grades to facilitate effective teaching and learning and positive teacher–student interactions

	

	11. Restart Model
	
	Required: 
· Outline the selection process used or planned, including
· The rigorous review process of possible charter school operators, charter management organizations (CMO), or education management organizations (EMO) to operate or manage school/s. 
· The rigorous review process must include a determination that the selected operator is likely to produce strong results for the school, which must include the extent to which schools currently being operated by the operator are experiencing improvements in student achievement.  
· The rigorous review process must include a determination by the LEA that the selected charter school operator, CMO, or EMO is likely to produce strong results for the school.  I
	



	C. C. PLANNING

	Elements
	0-10
	11-20
	21-30

	12. L/SCIP 
	L/SCIP includes some but not all:
· required model elements
· required goals
· strategies
· action steps


	· L/SCIP includes all model required elements
· L/SCIP includes required goals
· L/SCIP includes strategies
· L/SCIP includes action steps that address identified root causes

	· L/SCIP includes all model required elements
· L/SCIP includes required goals
· L/SCIP includes detailed strategies
· L/SCIP includes detailed action steps that address identified root causes


	Planning Year 1 (P)

	13P. Action Plan – Planning Strategies
	Action Plan does not contain planning strategies that address all required elements for the  selected model 
	Action Plan contains some limited planning strategies that  address required elements for the  selected model 
	· Action Plan contains detailed planning strategies that  address all required elements for the  selected model

	13aP. Action Plan action steps/activities
	· Action Plan includes some general action steps /activities for planning strategies
	· Action Plan includes action steps /activities for each planning strategy
	· Action Plan includes several detailed action steps /activities for each planning strategy



	13bP. Action Plan - Objectives
	· Action plan does not have objectives linked to each action step for each planning strategy
	· Action plan has objectives linked to each action step for each planning strategy
	· Action plan has clear, measureable objectives linked to each action step for each planning strategy

	13cP. Action Plan - timeline
	· Action Plan includes a general  timeline for planning 
	· Action Plan includes a general  timeline for planning 
	· Action Plan includes a logical, but aggressive,  timeline for planning 

	13dP. Action Plan - person/s responsible
	· Action Plan includes lacks person/s responsible for some  planning strategies and action steps
	· Action Plan includes some person/s responsible for some planning strategies and action steps
	· Action Plan includes all person/s specifically responsible for each detailed planning strategies and action steps

	13eP. Action Plan - Funding
	· Funding is not indicated for each action steps/activity
	· Funding is indicated for some action steps/activities
	· Funding is indicated for each action steps/activity

	
OR



	Full Implementation Year 1 (I)

	13I. Action Plan 
	· Action Plan does not address all required elements for the  selected model
· Action Plan does not include evidenced-based interventions
	· Action Plan addresses all required elements for the  selected model
· Action Plan does not include evidenced-based interventions
	· Action Plan addresses all required elements for the  selected model
· Action Plan includes evidenced-based interventions

	13aI. Action Plan strategies/action steps
	· Action Plan includes some strategies/action steps and/or action steps are not actionable
	· Action Plan includes adequate strategies/action steps
	· Action Plan includes detailed strategies/action steps

	13bI.  Action Plan - person/s responsible
	· Action Plan includes lacks person/s responsible for some strategies/action steps
	· Action Plan includes some person/s responsible for some detailed strategies/action steps
	· Action Plan includes all person/s responsible for each detailed strategies/action steps

	13cI.  Action Plan - funding sources
	· Action Plan does not include other possible funding sources
	· Action Plan includes some other possible funding sources.
	· Action Plan includes all funding sources, aligning other funding with SIG funds

	13dI. Action Plan -  necessary  resources 
	· Action Plan includes  few  resources for implementation of selected model
	· Action Plan includes a few  resources for implementation of selected model
	· Action Plan includes a variety of necessary  resources for full and effective implementation of selected model

	13eI.  Action Plan - timeline
	· Action Plan includes a general  timeline for planning or implementation
	· Action Plan includes a general  timeline for planning or implementation
	· Action Plan includes a logical, but aggressive,  timeline for planning or implementation



	D. LEA SUPPORT

	Elements
	0-10
	11-20
	21-30

	14..LEA plans to use School
Improvement Grants funds to provide adequate resources and related support to fully and effectively implement selected intervention on the first day of the school year 
	· Planned use of funds to provide adequate resources and related support in order to fully and effectively implement the selected intervention on the first day of school is described very briefly or not at all
	· Planned use of funds to provide adequate resources and related support in order to fully and effectively implement the selected intervention on the first day of the school is described in general
	· Planned use of funds to provide adequate resources and related support in order to fully and effectively implement the selected intervention on the first day of school  is described in detail

	15. LEA’s plan for oversight and support in monitoring and implementing SCIP addressing all elements of the chosen model
	· LEA plan for oversight and support in monitoring and implementing SCIP addressing all elements of the selected model provided is very brief or not provided

	· LEA plan for oversight and support in monitoring and implementing SCIP addressing all elements of the selected model is provided

	· Detailed LEA plan for oversight and support in monitoring and implementing SCIP addressing all elements of the selected model is provided
· Plan includes what, how, who and when

	16. The LEA aligns other resources with the selected intervention model

	· The LEA’s alignment of other resources with the selected intervention model is not described
	· The LEA’s alignment of other resources with the selected intervention model is briefly described 
	· The LEA’s alignment of other resources with the selected intervention model is described in detail

	17. Describe the LEA’s plans to monitor school/s receiving SIG funds, both programmatically and fiscally, including progress monitoring and mid-course adjustments

	· The LEA’s plan to monitor school/s programmatically and fiscally, includes a very brief description and/or does not include progress monitoring and mid-course adjustments

	· The LEA’s plan to monitor school/s programmatically and fiscally, includes description including progress monitoring and mid-course adjustments

	· The LEA’s plan to monitor school/s programmatically and fiscally, includes detailed description including progress monitoring and mid-course adjustments
· Plan includes what, how, who and when

	18. Describe the process the LEA uses or will use to modify practices and/or policies to ensure for full and effective implementation of chosen intervention model.

	· Some but not all of the following are included or are inadequate:
· Strategies addressing the challenges.  
· Process for monitoring the implementation of the strategies is included.  
· Policies and procedures 
	· Strategies to modify practices and/or policies to ensure full and effective implementation of selected intervention model is written but not clear and/or specific
· Strategies to address the challenges. are vague or not clear or complete 
· No process for monitoring the implementation of the strategies is included.  
· Policies and procedures are not thoroughly addressed.  
	· Strategies to modify practices and/or policies to ensure full and effective implementation of selected intervention model are clear and specific
·  completely address the challenges
· A process for monitoring the implementation of the strategies is included.
· Policies and procedures exist to ensure the challenges are thoroughly addressed.

	19. LEA procedures for Principal operational flexibility
	· LEA procedures for Principal operational flexibility are not clear and not easy to follow
	· LEA procedures for Principal operational flexibility are clear but not easy to follow
	· LEA procedures for Principal operational flexibility are clear and easy to follow

	20. LEA plan to ensure meaningful ongoing family and community involvement in ongoing improvement efforts
	· LEA plan for ongoing family and community involvement in improvement efforts is provided and includes one but does not include what, how, who and when
	· LEA plan for ongoing family and community involvement in improvement efforts is provided and includes some but not all of the what, how, who and when
	· Detailed LEA plan for ongoing family and community involvement in improvement efforts includes what, how, who and when

	21. Ensuring principal effectiveness
	· Principal effectiveness evaluation is vague without any follow through process

	· Principal effectiveness evaluation is defined without any follow through process 
	· Principal effectiveness evaluation and follow through process is well defined  

	22. LEA’s process to select, evaluate, retain and transfer staff
	· LEA’s process to select, evaluate, retain and transfer staff is vague or doesn’t exist
	· LEA’s process to select, evaluate, retain and transfer staff is specific but not robust
	· LEA’s process to select, evaluate, retain and transfer staff is robust and specific



	E. EXTERNAL PROVIDERS

	Elements
	0-10
	11-20
	21-30

	23. Proposed providers, concerns and root cause to be addressed and expected outcomes/deliverables
	· List of providers, but concerns and root cause and/or expected outcomes and/or deliverables are not described 
	· List of providers, concerns and root cause to be addressed and expected outcomes and/or deliverables are described briefly
	· List of providers, concerns and root cause to be addressed and expected outcomes and/or deliverables are described in detail

	24. LEA has a rigorous review process to recruit, screen and external providers which includes a review of the operator’s impact on student achievement in schools where it is already operating 

	· LEAs does not have a review process to recruit, screen and external providers
	· LEA has a review process to recruit, screen and external providers
· Process includes a review of the operator’s impact on student achievement in schools where it is already operating

	· LEA has a rigorous process to recruit, screen, select and evaluate external and internal providers 
· Process includes a thorough review of the operator’s impact on student achievement in schools where it is already operating

	25. LEA’s plan to evaluate external provider effectiveness
	· Evaluation plan is not included
	· Evaluation plan is brief and vague

	· Evaluation plan is comprehensive and clear

	26. Plan to monitor resulting changes in practice resulting in increased student achievement
	· Brief plan to monitor resulting changes in practice increasing student achievement or no plan

	· General plan to monitor resulting changes in practice increasing student achievement 
· Plan includes what, how, who and when
	· Detailed plan to monitor resulting changes in practice increasing student achievement 
· Plan includes what, how, who and when



	F. CULTURE, CAPACITY AND COMMITMENT

	Elements
	0-10
	11-20
	21-30

	27. Current school  culture
	· Description of current school culture without examples/evidence
	· General description of current school culture with examples/evidence
	· Detailed description of current school culture with examples/evidence

	28. The principal and school leadership team actions to maintain or improve culture
	· Principal and school leadership team actions to maintain or improve culture are briefly described 
	· Principal and school leadership team actions to maintain or improve culture are described including some action steps
	· Principal and school leadership team actions to maintain or improve culture are described including detailed action steps

	29. School Board, LEA, school site principal and leadership team actions to increase commitment and support from staff, families and community members for improvement activities of selected model
	· School Board, LEA, principal and leadership team’s action plan to increase commitment and support from staff, families and community members for improvement activities of selected model is briefly described
	· School Board, LEA, principal and leadership team’s action plan to increase commitment and support from staff, families and community members for improvement activities of selected model is generally described and includes what, how, who and when
	· School Board, LEA, principal and leadership team’s action plan to increase commitment and support from staff, families and community members for improvement activities of selected model is described in detail
· Action plan includes what, how, who and when

	30. The school plan for ongoing, meaningful family and community involvement in the implementation of the selected intervention model
	· Plan is vague and/or brief
	· The school plan has strategies and action steps for ongoing, meaningful family and community involvement in the implementation of the selected intervention model
· Plan includes what, how, who and when
	· The school plan has detailed and specific strategies and action steps for ongoing, meaningful family and community involvement in the implementation of the selected intervention model
· Plan includes what, how, who and when



	G. Professional Learning

	Elements
	0-10
	11-20
	21-30

	31. Proposed professional learning plan
	· Planned and/or proposed professional learning is listed
	· Planned and/or proposed professional learning is listed referencing root causes
	· Planned and/or proposed professional learning is listed in detail including root causes to be addressed 


	32. Proposed professional learnings’ impact on student learning and achievement
	· Little or no description of how professional learning activities will impact student learning and achievement
	· Brief description of how professional learning activities will impact student learning and achievement
	· Detailed description of how professional learning activities will impact student learning and achievement

	33. LEA’s plan to evaluate Professional Learning effectiveness
	· Evaluation plan is not included
	· Evaluation plan is brief and vague
	· Evaluation plan is comprehensive and clear

	34. Plan to monitor resulting changes in practice resulting in increased student achievement
	· Brief plan to monitor resulting changes in practice increasing student achievement 



	· General plan to monitor resulting changes in practice increasing student achievement 
· Plan includes what, how, who and when
	· Detailed plan to monitor resulting changes in practice  increasing student achievement 
· Plan includes what, how, who and when

	H.Sustainability

	Elements
	0-10
	11-20
	21-30

	35. Plan for building capacity for  sustainability

	· LEA plan is very general or there is no plan
	· LEA plan to build capacity for sustainability is brief but intentional


	· LEA plan to build capacity for sustainability is detailed and intentional
· Plan includes what, how, who and when

	36. Sustainability strategies
	· Strategies to effectively sustain successful processes/systems/ programs are listed but not described
	· Specific strategies to effectively sustain successful processes/ systems/programs are described
	· Specific strategies to effectively sustain successful processes/systems/programs are described in detail
· Includes what, how, who and when

	I. Performance Goals

	Elements
	0-10
	11-20
	21-30

	37. Five year performance goals
	· The three year performance goals for student achievement are listed but are not SMART goals (specific, measurable, attainable, relevant and time based) or not disaggregated

	· The three year performance goals for student achievement are specific, measurable, attainable, relevant and time based (SMART goals).  
· Academic goals are whole school and by grade but not disaggregated by subgroups (including bottom 25%).  
	· The three year performance goals for student achievement are specific, measurable, attainable, relevant and time based (SMART goals).  
· Academic goals are whole school, grade, subject and disaggregated by sub-groups (including bottom 25%).  

	38. Annual interim goals or student achievement (all students and bottom 25%) on the State’s assessment in both ELA/reading and mathematics 
	· The annual interim goals for student achievement are listed but are not SMART goals (specific, measurable, attainable, and relevant and time based).  


	· The annual interim goals for student achievement are specific, measurable, attainable, and relevant and time based (SMART goals).  
· Academic goals are not broken down by subgroups.  

	· The annual interim goals for student achievement are specific, measurable, attainable, and relevant and time based (SMART goals).  
· Academic goals are broken down by grade, subject and sub-groups (including bottom 25%). 

	39. Five year and annual interim graduation rates goals
	· Three year or annual interim graduation rate goals are listed but are not SMART goals (specific, measurable, attainable, and relevant and time based).  

	· Three year or annual interim graduation rate goals, but not both are listed
· Goals are specific, measurable, attainable, and relevant and time based (SMART goals).  
	· Three year and annual interim graduation rate goals are listed
· Goals are specific, measurable, attainable, and relevant and time based (SMART goals).  




	X. Proposed Budget

	39. Proposed budget amounts, budget narrative, L/SCIP and the action plan are aligned with each other
	· Proposed budget amounts, budget narrative, L/SCIP and the action plan are not aligned
	· Some of the following are  aligned: proposed budget amounts, budget narrative, L/SCIP and the action plan 
	· Proposed budget amounts, budget narrative, L/SCIP and the action plan are all aligned 

	40. Proposed budget amounts and budget narrative address the identified school needs 	
	· Proposed budget amounts and budget narrative do not address the identified school needs
	· Some of the proposed budget amounts and budget narrative address the identified school needs
	· Proposed budget amounts and budget narrative address the identified school needs

	41. Proposed budget amounts are reasonable, necessary and allowable expenses
	· Proposed budget amounts are not reasonable, necessary and allowable expenses
	
	· Proposed budget amounts are reasonable, necessary and allowable expenses

	42. Proposed budget amounts are directly related to full and effective implementation of all of the required model elements.
	· Proposed budget amounts are not directly related to full and effective implementation of all of the required model elements
	· Proposed budget amounts are directly related to full and effective implementation of some of the required model elements
	· Proposed budget amounts are directly related to full and effective implementation of all of the required model elements
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