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All activities funded with SIG funds must be reasonable and necessary, directly related to the full and effective implementation of the intervention model selected by the LEA, address the needs identified by the LEA, and advance the overall goal of the SIG program to increase the academic achievement in chronically low achieving schools.

SIG funds may not be used to supplant non-Federal funds, but only to supplement non-Federal funding provided to SIG schools. In particular, an LEA must continue to provide all non-Federal funds that would have been provided to the school in the absence of SIG funds. This requirement applies to all funding related to full implementation, including pre-implementation activities.

An LEA may request no less than $50,000 or more than $2 million per year over the three year grant period for each participating school. Actual allocations will be based on the intervention model chosen, ADE guidelines and upon LEA and school needs. Grant awards will not be made to Local Education Agencies (LEAs) that are out of compliance with state or federal requirements.

Restart Model

Please Note: Any of the allowable activities in the turnaround or transformation model are allowable in the restart model.

· Converting a school or closing and reopening a school under a charter school operator, a charter management organization (CMO), or an education management organization (EMO) that has been selected through a rigorous review process.

· A school implementing a restart model may implement activities described in the final requirements with respect to other models.

· A restart school must enroll, within the grades it serves, all former students who wish to attend the school.

School Closure

Please Note: The funds allocated for a school closure are not subject to renewal since they are limited to the time necessary to close the school (usually one year or less).

· Reasonable and necessary costs associated with closing a school, such as costs related to parent and community outreach, including, but not limited to, press releases, newsletters, newspaper announcements, hotlines, direct mail notices, or meetings regarding the school closure; services to help parents and students transition to a new school; or orientation activities, including open houses, that are specifically designed for students attending a new school after their prior school closes.

· Costs associated with general responsibilities if the costs are directly attributable to the school closure and exceed the costs the LEA would have incurred in the absence of the closure.



Turnaround Model

· On-going, high quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.

· Training in data analysis to inform and differentiate instruction.

· Financial incentives to recruit place and retain staff with skills necessary to meet the needs of students in the turnaround school.

· Appropriate social-emotional and community oriented services and supports for students.

· Stipends that provide additional time for data meetings, review of curriculum to make sure it is research-based and vertically aligned from one grade to the next as well as aligned with the Arizona College and Career Readiness Standards.

· Strategies that provide increased learning time.

· Costs associated with developing local competencies to measure the effectiveness of staff who can work within a turnaround environment to meet the needs of students.

· Costs associated with implementing the new school model or any of the activities under the transformation intervention model described in the final requirements.

Transformation Model

· Costs associated with the development of a rigorous, transparent, and equitable evaluation system for teacher and principals that take into account student growth data, multiple observation-based assessments of performance and ongoing collections of professional practice reflective of student achievement and increased high school graduation rates; and are designed and developed with teacher and principal involvement.

· Rewards for school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school graduation rates.

· On-going, high quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.

· Financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in a transformation model.

· Additional compensation to attract and retain staff with the skills necessary to meet the needs of students in a transformation school.

· Instituting a system for measuring changes in instructional practices resulting from professional development.

· Stipends that provide additional time for data meetings, review of curriculum to make sure it is research-based and vertically aligned from one grade to the next as well as aligned with the Arizona College and Career Readiness Standards.

· Training in data analysis to inform and differentiate instruction.
· Costs associated with implementing a school-wide ―response-to-intervention model.

· Additional supports and professional development to teachers and principals in order to implement effective strategies to support students with disabilities in the least restrictive environment and to ensure that limited English proficient students acquire language skills to master academic content.

· Technology-based supports and interventions as part of the instructional program.

· Enrollment in advanced coursework, early-college high schools, dual enrollment programs, or thematic learning academies that prepare students for college and careers.

· Student transition programs for middle to high school through summer transition programs or freshman academies.

· Costs associated with credit recovery programs, re-engagement strategies, smaller learning communities, competency-based instruction and performance-based assessments, and acceleration of basic reading and mathematics skills.

· Stipends for additional time for establishing early-warning systems to identify students who may be at risk of failing to achieve to high standards or to graduate.

· Strategies that provide increased learning time.

· Providing ongoing mechanisms for family and community engagement.

· Extending or restructuring the school day so as to add time for such strategies as advisory periods that build relationships between students, faculty, and other school staff.

· Implementing approaches to improve school climate and discipline, such as implementing a system of positive behavioral supports or taking steps to eliminate bullying and student harassment.

· Expanding the school program to offer full-day kindergarten or pre-kindergarten.

· Ongoing, intensive technical support from the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).
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