

Appendix A 
Example of Reporting Significant Improvement in Leading Indicators
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	Year 1
	Year 2
	Year 3 - Goals

	Distribution of teacher quality
	Twenty three of the thirty teachers at the school received a performance rating of effective or highly effective on the XYZ Evaluation Instrument based on the prior year’s rating.
	We re-assigned 4 teachers to the Priority school (from other schools in the district) who had demonstrated the ability to significantly increase student achievement.  We then assigned mentors to three teachers who had a performance rating of developing, 
	All teachers at our Priority School will have the performance rating of effective or highly effective on the XYZ Evaluation Instrument based on the prior year’s rating.
In addition, we have assigned two trained instructional coaches (ELA and math experts) to routinely assist all teachers in improving their classroom practice. 

	Number of instructional minutes
	Our school conducted an instructional time audit. The findings revealed transition times between classes were too long, teachers were not prepared to begin class on time, and the structure for learning expectation was not explicitly articulated to the students resulting in loss of critical instructional minutes.  We carefully looked at our schedule and collectively formulated a plan of improving not only the time our students spend attending to task, but the quality of our instruction as well. Each period is 60 minutes in length.
	In order to maximize instructional time we increased each core class period by an additional 15 minutes, instituted a school-wide practice of: greeting all students as they enter the classrooms (to set the tone of expected behavior and total acceptance) and expecting students to begin a short quality assignment the minute they entered the classroom (bell-work). The teachers worked collaboratively to plan quality lessons. Each period is 60 minutes in length. We are considering adding a Zero hour.
	We will continue current schedule of additional time and will add a zero hour class before school to accommodate students with additional academic challenges or excessive tardies.  We have also determined the need for enrichment classes and will provide after-school classes /clubs in a variety of subject and interest areas for all interested students three days a week.
Each period is 60 minutes in length. 

	Participation in advanced or dual-enrollment courses
	There was no opportunity for any of our students to participate in dual-enrollment courses and the only advanced class offered was Jr. Honors English. 27 out of our 450 students were enrolled in Honors English this year.
	We added an honors English course in all 4 grades and our math teacher agreed to add two higher level math courses to the schedule.  We found these additional courses provided enrichment in core subjects. We will look at adding a variety of courses/classes for students.
	Our goal for this year will be to partner with the local community college to secure college credit for higher level courses that our students successfully complete.  We are also planning to provide a wide variety of enrichment courses after school three days per week.

	Student attendance
	Student average attendance rate was 65%
	Several attendance incentives were put in place and an attendance monitor was assigned to provide parental contacts for our more chronic offenders.  Our average attendance rate has improved by18% to 83%.
	Our goal for this year is to increase attendance by 12% which would put it at 95%.  We will assign individual staff (classified and certified) to all students who are missing more than 1 day a week, to monitor their attendance and provide individual support.

	Teacher attendance 
	Teacher attendance rate was at 60%.  We met as a staff and discussed the critically low attendance rate for teachers and how it negatively impacts student learning as well as student attendance. 
	A school climate survey administered in the spring provided a framework for the need to incorporate specific action steps to improve the climate and culture of the school for all stakeholders. As a result of the specific positive actions taken, the climate is more student-centered and adult-friendly. Our staff is more cohesive as a result. Teacher attendance has dramatically improved 24% and at the end of year 2 was 84%.
	Our goal is to continue to include climate and culture action steps in our SCIP which strengthen the positive atmosphere.  We have set a school-wide attendance goal for teachers at 90%. 

	Dropout Rates
	22% drop out rate from the previous year was alarming. We put two specific initiatives in place this year: 1) We identified the students at risk of dropping out of HS and assigned a 1-1adult mentor to each. 2) We added a specific class to the schedule which provided teacher directed support with online credit recovery classes for our juniors and seniors who demonstrated the greatest risk of dropping out. 
The drop-out rate fell to 20% by the end of the year.
	We decided to keep the mentor program as it proved to be a successful partnership with our at risk students, add additional software to improve our online course offerings to students in the credit recovery program, and we initiated a “Freshman Academy.”  These interventions proved successful as the drop-out rate fell significantly to 12%.
	Goal is to keep the mentoring program for juniors and seniors, design a zero hour period for credit recovery and add two additional classroom settings staffed with teachers to provide additional academic support to any student during this period. We will also refine the Freshman Academy to include study skills, career counseling and work diligently to incorporate more CTE courses which will provide additional vocational skill opportunities for all our students.  Our goal is a 0 drop-out rate.
 

	Participation in State assessments
	95%
	96%
	Goal is to have 100% of our students participate in State assessments

	Student discipline incidents/suspensions
	The newly hired principal identified the need for a more regimented school-wide discipline matrix.  Student discipline incidents were exceptionally high during the first quarter of the year but continued to decline as policies, practices, and expectations for behavior (of both students and teachers) were articulated and then implemented with a greater degree of fidelity.  
We reported 57 student discipline incidents and suspended 14 students. 
	 Summer training, incorporating a structured PBIS/MTSS program for our staff, was attended by every teacher and all supporting staff who works directly with students in the classrooms.  Teachers and staff were prepared with new skills and encouraging attitudes when the students entered school in the fall.  We continued to refine our processes this year in setting behavioral and academic expectations for our students.  The  students have lived up to our expectations and at the end of the year the student discipline incidents/suspensions had been reduced by more than 50% . We reported 26 student discipline incidents and 6 suspensions. 
	Any teachers  new to the district or continuing teachers whom the administration deems need additional training, will receive PBIS/MTSS training prior to school starting in the fall. We will continue to refine our successful practices, evaluate student progress monthly, and work as a team to provide our students a safe, friendly, learning environment.
Our goal is to reduce the student discipline incidents by another 25% during this school year.

	Student Truancy
	23 incidences of truancy were reported.
	Due to the practices in place our truancy rate drastically decreased this year. 7 truancies were reported.
	Our goal is to refine and perfect current positive incentives and policies and eliminate all truancies.
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