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Exceptional Student Services

Program Support and Monitoring


Implementation Program
Examining Data to Improve Student Achievement
District Implementation
IDEA Capacity-building Grant Name: 2015 IDEA – EDISA-1-Implementation
Funding Source: Individuals with Disabilities Education Improvement Act (IDEA)

Non-Competitive Grant: Pre-Approval Required
REQUEST FOR GRANTS (RFG)
Introduction

Selected local education agencies (LEAs) with significant gaps in reading achievement between students with disabilities and their grade-level nondisabled peers participated in the EDISA or EDISA-1 Tier 2 training. Through face-to-face training and webinar instruction, district and charter school teams learned to analyze reading performance and other data that are used to identify and apply appropriate evidence-based practices to improve student results.
Purpose

The purpose of this grant is to provide up to $20,000 to be used for the implementation of an approved action plan developed and executed by the EDISA team. 
Annual Program Cycle
July 1–June 30

Grant Submission Deadline
August 31, 2015
This grant will be deactivated in the new Grants Management Enterprise (GME) system on September 1. you must meet this deadline or risk losing this funding opportunity.
Revision Submission Deadline
May 15, 2016

Grant Funding
The grant will provide funding for an eligible EDISA team to implement an approved action plan as long as:

· Federal IDEA funds are available to support this program; and

· The LEA and the participating team maintain their commitments, which are outlined in this document, the approved action plan, and the assurances that are found in the online funding application.
The Uniform System of Financial Records (USFR) provides guidance for the line item placement of funding in IDEA capacity-building training grants. The USFR stipulates that grant funding that supports the training of:

· Teachers, instructional aides, and all other instructional staff who work with students in the classroom setting must be placed in the appropriate object codes in Function Code 2100, 2200, 2600, 2700–Support Services (Students, Instr., Operation, Transport).

· District or school staff and other non-instructional related service providers must be placed in the appropriate object codes in Function Code 2300, 2400, 2500, 2900–Support Services (General, School, Central Services, Other).

You may contact the Arizona Auditor General’s office at 602-553-0333 for clarification.

The ESS Funding Unit has developed a standard format for all IDEA capacity-building grants that must be used to describe budget line items in the online funding application’s narrative description sections. Be assured that all IDEA capacity-building training, tuition assistance, and implementation grants that are not written in the standard format will be rejected until compliance is met.

	The Excess Cost Requirement

The excess cost requirement means that the agency must spend a certain minimum amount for the education of its children with disabilities before Part B funds are used.  Children served with Part B funds must have at least the same average amount spent on them from sources other than Part B as do children in the LEA as a whole.

Each applicant must assure the state education agency (SEA) that the LEA uses funds provided under Part B of the Act to supplement and, to the extent practicable, increase the level of state and local funds expended for the education of children with disabilities, and in no case to supplant those state and local funds.

Maintenance of Effort (MOE)

If this grant is a new or first-year grant, it will be funded by new IDEA discretionary funds and will not receive web approval until after the LEA passes the MOE review. It is important to resolve any identified MOE issues as soon as possible to expedite the approval of the funding application and the release of grant funds.
To meet the MOE requirement, the total amount or average per capita amount of state and local school funds budgeted by the LEA for expenditures in the current fiscal year for the education of children with disabilities must be at least equal to the total amount or average per capita amount of state and local school funds actually expended for the education of children with disabilities in the most recent preceding fiscal year for which the information is available. Allowances may be made for:

· Decreases in enrollment of children with disabilities;

· The termination of costly expenditures for long-term purchases such as the acquisition of equipment and  the construction of school facilities;

· The replacement of personnel with qualified, lower-salaried personnel;

· The termination of the obligation to provide a program of special education to a particular child with a disability that is in an exceptionally costly program; or

· The assumption of cost by the high-cost fund operated by the SEA.

Please note, however, that budgeting a certain amount and expending that amount by the end of the year are two different issues. If none of the allowances apply, the applicant agency must make sure that the special education expenditures meet or exceed the previous year’s special education expenditures, excluding Fund 011, impact aid for students with disabilities. You must submit for Program 200 disability categories only (exclude gifted, bilingual, remedial, vocational, career education and fund 011 amounts).




Funding Restrictions
This grant does not allow the following:

1. Carryover of funds from year to year.
2. 6700–Property (Capital Outlay) [for school districts only].
3. 0190–Capital Outlay [for charter schools only].
4. Out-of-state travel, including conference fees.

5. Out-of-state contracted services and consultant fees without justification and approval from the Program Support and Monitoring director (see Contacts for Assistance, Program Support and Monitoring below).
Funding Allowances and Budget Examples
Consider the following list of items that may be purchased with this grant’s funds when planning and developing the budget. Budget examples are at the end of each item to demonstrate the correct standard budget format. If an item that you feel is important to the success of your plan is not identified here, you must receive approval before adding it to your grant. Contact your assigned Program Support and Monitoring (PSM) program specialist for assistance.
1. Substitute teacher salaries and benefits to allow teachers to attend trainings.
2. Employee salaries (or stipends) and benefits for off-contract work at the LEA’s daily or hourly pay rate not to exceed $25 per hour.
3. In-state contracted services and consultant fees.

4. Intervention kits including shipping costs that are used as training materials.

5. Books including shipping costs that are used as training materials or in professional learning community (PLS) study groups.

6. General supplies (chart paper, markers, Post-It Notes, etc.) that will be used to support training not to exceed $500.

7. Approved restricted indirect cost (must be included in the total allowed amount).
1. 6100–Salaries and 6200–Employee Benefits

· Substitute Teachers

Substitute teacher costs and employer-related benefits at the district or charter school rates.

The substitute teacher is considered an employee of the LEA with employer-related costs, even if the salary and benefits are paid for by different funding sources. The grant will pay for substitute teacher and employee benefits costs for teachers to attend the trainings scheduled in the approved action plan.
Let’s say that your plan schedules four full-day teacher trainings in October, December, February, and April, and the teachers need substitutes to cover their classrooms. Furthermore, the substitute teacher benefits rate is 20%. Example 1 shows the correct budget format to allocate funding for these substitute teachers. You will note that the month of each teacher training is indicated. This should correspond to the action plan’s scheduled trainings.

employee benefits rate: The example below shows the employee benefits rate as a percent. You do not need to break out the various components that make up the total percent such as FICA. The ESS Funding Unit prefers to keep the narrative descriptions as clean as possible and is interested only in the total percent of employee benefits that will be used to calculate the amount that will be paid by this grant.
Example 1
[image: image3.png]‘Object Code ‘Fung

le Project | Quant lary, Rental, | Line Item
Time (FTE) or Unit Cost Total
6100-Salaries 2100, 2200, 260, 2700~ Support Services (Students, 1 $8,000.00 $8,000.00

Tnstr, Operation, Transpor)
Narrative Description

Oct: 20 substitute teachers x $100 x 1 training day
Dec: 20 subsitute teachers x $100 x 1 training day
Feb: 20 substitute teachers x $100 1 training day
Apr: 20 substitute teachers x $100 x 1 training day =

‘Object Code. Function Code Proj ‘Quan Rental, | Lineltem
Time FTE) or Unit Cost Total
6200-Emplogee 2100, 2200, 2600, 2100 — Support Services (Studen, $2,000.00 $2,000.00

Benetis Tnstr, Operation, Transpor)
Narrative Description

20% substitute teacher benefits rate = $2,000




· Off-Contract Pay With Benefits

Off-contract pay and employer-related benefits at the district or charter school rates. Off-contract pay may not exceed $25 per hour. 
If the LEA’s policy states that staff members must be paid an amount that exceeds $25 per hour for the use of personal time to conduct grant-related business, another funding source must be used to pay the balance. If the LEA pays an amount that is less than $25 per hour, you must use the lesser amount.
In this scenario, the DART team is preparing for the October, December, February, and April teacher trainings in the months before each scheduled training day. They will plan the training using personal time during off-school hours. The grant writers have designated 6 hours per month for planning time. Regular employees such as teachers are paid benefits at a different rate than the substitute teachers.

Teacher off-contract pay may be added to the same Narrative Description text cell as the teacher substitutes, which is shown in Example 2.
Example 2
[image: image4.png]‘Function Code oject | Quanti
Time (FIE)
'6100-Salaries 2100, 2200, 2600, 2700 — Support Services (Students, 1 '$9.200.00
st Operaion. Transpor)
N

ive Description
‘Sep: 2 EDISA teachers x $25 x 6 hours off-contract time = $300

Nov: 2EDISA teachers x $25 x 6 hours off-contract time = $300

Jan: 2 EDISA teachers x $25 x 6 hours off-contract time = $300

Mar: 2 EDISA teachers x $25 x 6 hours off-contract time = $300

Oct: 20 substitute teachers x $100 x 1 training day = $2,000
Dec: 20 substitute teachers x $100 x 1 training day = $2,000
Feb: 20 substitute teachers x $100 x 1 training day = $2,000
Apr: 20 substitute teachers x $100 x 1 training day = $2,000

Function Code. oject
Time (FTE)

2100, 2200, 2600, 2100~ Suppor Servics (Sadeas,
s, Opecon Traspor)
20% substitute teacher benefits rate = $2,000
25% regular employee benefits rate = $300





District-level and some charter school administrator team members will not be eligible for off-contract pay unless the district or charter school administrative office is closed during the time when activities will be conducted, and the LEA policy permits it. If the district or charter school policy allows the payment for personal time used by administrative or other noninstructional employees, you may add off-contract pay for these EDISA team members. However, you must confirm that these team members are eligible to receive this pay as shown in Example 3. Otherwise, the funding application will be rejected with a request to remove that expenditure.
The term “noninstructional” has been used as an abbreviated form to identify these EDISA team members. Feel free to use this term, noninstructional staff, admins, or another identifier that will clearly show that these members are not teachers.

Example 3
[image: image5.png]‘Object Code Function Code Project | Quant lary, Rental, | Line ltem
Time FTE) or Unit Cost Total
6100-Salaries 2300, 2400, 2500, 2900~ Support Services (General, $600.00 $600.00
Sckool, Central Services, Other)

Sep: 1 EDISA noninstructional x $25 x 6 hours off-contract time
Nov: 1 EDISA noninstructional x $25 x 6 hours off-contract time
Jan: 1 EDISA noninstructional x $25 x 6 hours off-contract time
Mar: 1 EDISA noninstructional x $25 x 6 hours off-contract time = $150

(One noninstructional team member is eligible to receive additional pay for the use of personal time to conduct grant
activities per LEA policy.)

‘Object Code. Function Code.
6200-Emplogee 2300, 2400, 2500, 2900~ Support Services (General,
Benetis School, Central Services, Other)

25% employee benefits rate = $150





Since the funding for this grant is limited, an LEA may choose to pay the benefits out of another local, state, or federal funding source and use the grant funding for another purpose. However, if funding is placed in Object Code 6100–Salaries, there must be a corresponding 6200–Employee Benefits line.

If the LEA will pay the employee benefits using another funding source, the budget should reflect this as shown in Example 4. Remember to type “$0.00” in the Line Item Total column.
Example 4
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Employee benefits wil be paid by another local, state, or federal funding source.




2. 6300–Purchased Professional Services

· Substitute Teachers Without Benefits

Substitute teacher costs at the contracted rate or flat rate. There are no employer-related costs for these substitutes.

The substitute teacher is:

· A contracted service provider from an outside agency that provides substitute teacher services (shown in Example 5 below), or 
· Paid a flat rate for the provision of substitute teacher services, receives an annual 1099, and does not have federal and state tax withholding (shown in Example 6 below).

Example 5
[image: image7.png]‘Object Code Function Code

6300-Purchased 2100, 2200, 2600, 2700 - Support Services (Students,

Professionl Services Tnstr, Operation, Transpor)
arrative Des

Oct: 10 Professional Educator Services contracted teacher substitutes x $200 x 1 training day:
Dec: 10 Professional Educator Services contracted teacher substitutes x $200 1 training days
Feb: 10 Professional Educator Services contracted teacher substitutes x $200 1 training days = $2,000
Apr: 10 Prbfessional Educator Services contracted teacher substitutes x $200 x 1 training days = $2.000





Or

Example 6

[image: image8.png]‘Function Code
6300-Purchased 2100, 2200, 2600, 2700 - Support Services (Students,
Professionl Services Tnstr, Operaion, Transpor)

Oct: 10 flat-rate teacher substitutes x $150 x 1 training day
Dec: 10 flat-rate teacher substitutes x $150 x 1 training day
Feb: 10 flat-rate teacher substitutes x $150 x 1 training day
Apr: 10 flat-rate teacher subtitutes x $150 x 1 training day





· Off-Contract Pay Without Benefits

See Example 2 and Example 3 to review the standard budget format for this expense. The standard budget format is identical except that the expenditures must be placed in 6300–Purchased Professional Services, and employee benefits will not be included.
3. 6600–Supplies
Supplies that are allowed with this funding are:
· Intervention kits including shipping costs that are used as training materials.

· Books including shipping costs that are used as training materials or in professional learning community (PLS) study groups.
· General supplies (chart paper, markers, Post-It Notes, etc.), to support training not to exceed $500.

Example 7 shows the correct budget format for these materials.
Example 7
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'6600-Supplies

1 XYZ Reading Intervention Kit = $400
‘Shipping and handling = $40
(To be used as training material)

25 LETRS (Second Edition) Modules 1-3 set x $77.95 = $1,948.75
Ground shipping = $150
(To be used as training materials and PLC study groups)

General supplies (chart paper, markers, Post-Tt Notes, etc.) = $500
(To be used during training)





4. 6910–Indirect Cost Recovery

Indirect costs at the LEA’s approved indirect cost rate and county-approved indirect cost rate, if they are applicable, are allowed with this grant funding. The GME will automatically calculate the indirect cost amount, but the applicant must manually type it in the appropriate cell within the budget in order to add it to the total grant amount. This is demonstrated by the red type in Example 8.

Example 8
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5% indirect cost rate




If the LEA’s approved indirect cost rate has not been loaded into this grant, it will show up as 0.00% in the budget section of the online funding application (see below). Contact Grants Management to request that the indirect cost rate be added before you submit the funding application (see Contacts for Assistance, GME Technical Assistance, at the end of this document). You will not be able to increase the budget amount of an approved grant, regardless of the circumstances.

No other administrative costs are allowed.
[image: image11.png]Total Contributing to Indirect Cost 50.00

Indirect CostRate

Maximum Allowed for Indirect Cost $0.00




note: If the grant has not received web approval by the first activity, the LEA should be prepared to temporarily reallocate funds from another local, state, or other federal funding source to pay for the plan’s immediate expenses. The LEA may not delay the implementation of the approved action plan while waiting for the approval or release of grant funds. Other funding that is spent from another source may be reimbursed with grant funds when the grant is approved.
Contacts for Assistance
Program Support and Monitoring

Maura Mall, Director, 602-364-4009, Maura.Mall@azed.gov
Implementation Grant Outcomes

Jane Hecker, EDISA Grants Facilitator, 928-637-1875 (office), or 480-239-5182 (cell), Jane.Hecker@azed.gov
Grant Issues
Celia Kujawski, IDEA Capacity-building Grant Coordinator, 602-542-4610 (office) or 602-432-3213 (cell), Celia.Kujawski@azed.gov
GME Technical Assistance
Grants Management, (844) 893-9789 or local (602) 542-3901, GrantsManagementGroup@azed.gov
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