ARIZONA DEPARTMENT OF EDUCATION
FUND ALERT
For Public Review of Grant Information

A. GRANT INFORMATION

Grant Name For Fiscal Year Ending:
Foundational Literacy Coach Grant 2027

Program Area Funding Type
Academic Standards State

CFDA Number Authorizing Statute

PROJECT PERIOD

Project Begin Date Project End Date
07/01/2026 06/30/2027

B. GRANT ELIGIBILITY REQUIREMENTS AND CRITERIA

Eligible [2] | School Districts O | Community College/University
Subgrantee(s) Type: [ | Charter School [ | Child/Day Care Center
(Select all that apply) [J | State Agency O | Private Schools

[0 | Community Organization [E] | Other
Comments:
Criteria and Process Schools eligible to participate in the Foundational Coaching Initiative were identified through a data
used to evaluate all collection process to identify schools with highest need. Eligibility to apply for the grants is

. . determined by a data set that includes, but is not limited to, the following elements:
applications:

School and district/charter performance on the 3rd grade statewide English Language Arts exam

School and district/charter performance on K-3 literacy benchmark data

Percentage of students eligible for Free and Reduced Lunch

Percentage of students from vulnerable populations

Rural and tribal status
Once schools are identified, they will receive targeted outreach informing them of the opportunity
with encouragement to apply. While an LEA must be eligible to apply for the grant, the grant is still
competitive. Awards will be determined by the evaluation of grant applications from eligible schools.
Funding from the grant will be used to fund coach salaries and benefits. Additionally, funds may be
used for travel and related expenses. All training for coaches and administrators will be provided for
schools that apply and are approved.
IMPORTANT: The Foundational Literacy Coaching Grant is a state reverting grant. That is, once the
project end date has passed, the funds are immediately reverted back to the State Legislature or

other governing body that provided the funds. Grant applicants must drawdown during the
designated project period via the Reimbursement Request process by 6/10/27.
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C. GRANT APPLICATION DETAILS, TERMS, and PROCESS

Application Opens: 03/01/2026

Application Due: 03/31/2026

Process: Competitive

Spending Term: 12

Range of Award: Lower Limit: Upper Limit:
$ 1.00 $ 600.000.00

Disclaimer: Upon applying, Grantees acknowledge and agree that the Arizona Department of Education’s award and/or
payment of funds under this agreement is contingent upon ADE receiving funds from Federal, State, or other funding sources
to support the grant. Notwithstanding any other provisions of this agreement, in the event that ADE funding is reduced or
rescinded by Federal, State, or other funding sources, ADE may immediately reduce the amount of funds awarded or
terminate this agreement by written notice to the Grantee.

D. GRANT OBJECTIVES

Applicable [Z] | Provide leadership by initiating and advancing improvements to public education.
Goals:

Offer support to public schools and providers for exemplary performance.

[ | Ensure maximum academic and financial accountability in public education.

[ | Deliver high quality customer service.

E. CURRENT YEAR ALLOCATION AWARD

Current Year Allocation: $ 2,700,000.00

Historical Awards: FY26 $2’701,660

Comments:
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F. KEY LEGISLATION AND GUIDANCE

The Foundational Literacy Coaching Initiative was established in 2021 as the P-3 Literacy Coaching Initiative to advance instruction in early literacy skills and promote student learning through
targeted deployment of well-trained literacy coaches. This coaching model is designed to help close the achievement gap among key student subgroups in Arizona through ongoing,
evidenced-based training and support in effective literacy instruction within a coaching model. This targeted coaching supports the state’s plan to increase the percentage of third graders passing
the state assessment to 73% as defined by the Arizona Progress Meter and to have every student reading at grade level by the end of third grade. Foundational literacy coaches support teachers
in implementing evidence-based core reading curriculum, instruction, and assessment, professional development focused on the foundations of early literacy instruction and the use of assessment
data collection and analysis for driving instructional decisions and goal setting.

The Arizona state budget allocates funding for literacy coaches to be deployed to LEAs in most need to support the implementation of evidence-based reading instruction based on the science of
reading. The literacy coaches support pre-k to third grade teachers in building capacity in the science of reading, implementing evidence-based reading practices, and raising student achievement.

LEAs who are granted funds for a foundational literacy coach must use the job description provided by ADE and make certain the coach has relevant qualifications throughout their selection
process. This will be addressed in the Assurances portion of the grant application.

G. SUMMARY OF ALLOCATION METHODOLOGY

Schools eligible to participate in the Foundational Coaching Initiative were identified
through a data collection process to identify schools with highest need. Eligibility to
apply for the grants is determined by a data set that includes, but is not limited to, the
following elements:

School and district/charter performance on the 3rd grade statewide English
Language Arts exam

School and district/charter performance on K-3 literacy benchmark data

Percentage of students eligible for Free and Reduced Lunch

Percentage of students from vulnerable populations

Rural and tribal status
Once schools are identified, they will receive targeted outreach informing them of the
opportunity with encouragement to apply. While an LEA must be eligible to apply for
the grant, the grant is still competitive. Awards will be determined by the evaluation of
grant applications from eligible schools.
Funding from the grant will be used to fund coach salaries and benefits. Additionally,

funds may be used for travel and related expenses. All training for coaches and
administrators will also be provided for those schools who apply and are approved.
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H. KEY DECISION POINTS AND FLEXIBILITIES

Priority is given to current grantees who have met the grant guidelines in previous
years and still qualify to be eligible for this grant.

I. ADDITIONAL INFORMATION

For additional information on this grant/fund alert, please contact:

Name: Michele Rutin

Phone: 602-364-2053

Email michele.rutin@azed.gov

Link to ADE Program .

TV T https://www.azed.gov/IFLCG

Link to official grant
Website (if applicable):
Related Documents
Folder in GME:

Page 4 of 5



ARIZONA DEPARTMENT OF EDUCATION FUND ALERT

J. FLOW OF FUNDS CHART (Click below to upload image)
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