2015 IDEA – P-TAG Year 1 (Paraprofessional Tuition Assistance Grant)
Rubric


LOCAL EDUCATION AGENCY (LEA) ADDENDUM
	Needs Assessment Summary [35 possible points]


	Grant Criteria
	0–10 points
(little or no evidence)
	11–25 points

(clear but limited evidence)
	26–35 points
(clear & comprehensive evidence)

	Identify the LEA’s special needs that will explain why you are submitting this application for tuition assistance to grow your own professional. Include:

1. The names and credentials of those who conducted the needs assessment.

2. A summary of the needs assessment research, including the data that was reviewed and the outcome based on the data. The outcomes should identify the need for a staff member with an education plan that falls into one of these categories:

a. Speech-language pathology assistant (SLPA) with an associate’s degree and licensed by the State of Arizona or SLPA who will continue in the grant program in pursuit of a bachelor’s degree in speech-language.

b. Certified occupational therapy assistant (COTA) certified by the National Board of Certified Occupational Therapists (NBCOT) or COTA who will continue in the grant program in pursuit of a bachelor’s degree in occupational therapy.

c. Physical therapy assistant (PTA) or PTA who will continue in the grant program in pursuit of a bachelor’s degree in physical therapy.

d. Bachelor’s level early childhood special educator.

e. Bachelor’s level special education teacher.
3. Your growing special education population or growing population in a specific disability category.

4. Your retiring early childhood special education, special education, or related service staff.

5. Difficulty in attracting highly qualified educators or related service providers to your district or school.

6. The employment opportunities available to the paraprofessional upon program completion and certification or licensure.

You may identify other needs not mentioned in 2–5 above. Use statistical data, survey results, research results, etc., to back up the needs assessment. The grant evaluators will expect to see a thorough and detailed needs assessment supported by relevant data.
note: If the LEA has selected a candidate that is pursuing one of the related service bachelors’ degrees (a–c above), the needs assessment must prove the need for an employee with these qualifications and must provide a suitable position to that person upon graduation.
	LEA provides little or no evidence of the specific special needs that that justifies the approval of this grant.
There is little or no description of the specific needs that are based on an evaluation of #2.
There is little or no evidence of other needs that may have been identified based on 3–5 or other needs not mentioned in the criteria.
Description of employment opportunities for the selected candidate is not clearly described or seem to be non-existent.

Overall response is limited or non-existent and/or does not reference statistical data, survey results, research results, or other documentation to support the need to “grow your own.”
	LEA provides clear but limited evidence of the specific special needs that justifies the approval of this grant.
There is clear but limited description of the specific needs that are based on an evaluation of #2.
There is clear but limited evidence of other needs that may have been identified based on 3–5 or other needs not mentioned in the criteria.
Description of employment opportunities for the selected candidate is clear but limited.

Overall response is clear but has limited reference to statistical data, survey results, research results, or other documentation to support the need to “grow your own.”
	LEA has identified, in detail, the specific special needs that justifies the approval of this grant.

There is clear and comprehensive evidence of the specific needs that are based on an evaluation of #2.
There is clear and comprehensive evidence of other needs that may have been identified based on 3–5 or other needs not mentioned in the criteria.
Description of employment opportunities for the selected candidate is clear and comprehensive.

Overall responses are clear, detailed, comprehensive, and reference statistical data, survey results, research results, or other documentation to support the need to “grow your own.”


	Candidate Selection [10 possible points]


	Grant Criteria
	0–3 points

(little or no evidence)
	4–7 points

(clear but limited evidence)
	8–10 points

(clear & comprehensive evidence)

	Describe the process used to identify and select your candidate. Provide a rationale for making your choice. The discussion should include:

1. Methods used to solicit eligible candidates and a summary of the interest received.

2. Professional criteria that you examined that helped to isolate your top choice. Examples of professional criteria are the recommendation provided by the candidate’s direct supervisor; his or her work record, performance evaluations, and attendance; previous college experience or specialized training and licenses or certificates; writing skills, and team orientation. Identify all professional criteria that were important in your selection process and the reasons they were important.
3. Personal characteristics or other factors that made your choice stand out from the other candidates such as empathy, energy level, creativity, patience, competence, and self-direction. Identify all personal characteristics that were important in your selection process and the reasons they were important.
4. Reasons that convince you that your candidate will complete the program and commitments specified for this grant.

note: If the LEA has only one potential candidate rather than a pool of candidates, you will need to find creative ways to respond to these issues.. The grant evaluators will expect a reasonable response for each of the items (1–4 above) plus a conclusive argument for recommending your candidate that goes beyond your choice of the candidate who is the only paraprofessional who is interested in this grant opportunity.
	There is little or no evidence of methods used to solicit eligible candidates.

Professional criteria are not identified or, if identified, are limited and/or not relevant to the selection process; there is little or no evidence of the importance of the professional criteria to the selection process.
Personal characteristics are not identified or, if identified, are limited in scope and not appropriate to selecting the candidate; there is little or no evidence of the importance of the personal characteristics to the selection process.
The reasons given that would justify the LEA’s conviction that this candidate will complete the program and commitments specified for this grant are vague or non-existent.

	There is clear but limited evidence of methods used to solicit eligible candidates.

Professional criteria are clearly identified but are limited; there is clear but limited evidence of the importance of the professional criteria to the selection process.
Personal characteristics are clearly identified bur are limited in scope; there is clear but limited evidence of the importance of the personal characteristics to the selection
The reasons given that would justify the LEA’s conviction that this candidate will complete the program and commitments specified for this grant are clear but limited.

	There is clear and comprehensive evidence of methods used to solicit eligible candidates.

Professional criteria are clear and comprehensive; there is clear and comprehensive evidence of the importance of the professional criteria to the selection process.
Personal characteristics are clear and comprehensive; there is clear and comprehensive evidence of the importance of the personal characteristics to the selection
The reasons given that would justify the LEA’s conviction that this candidate will complete the program and commitments specified for this grant are clear and comprehensive.

	Summary of Accountability Measures [10 possible points]


	Grant Criteria
	0–3 points

(little or no evidence)
	4–7 points

(clear but limited evidence)
	8–10 points

(clear & comprehensive evidence)

	Outline the procedures that demonstrate good faith efforts of accountability for the following:

1. Collection of information from the participating paraprofessional that will assist the local project coordinator in tracking and monitoring progress that includes:

a. Confirmation of the classes that the paraprofessional will enroll in for each semester

b. IHE grade notices

c. Notes from the supervisor/mentor semester meetings

2. Reimbursement to the paraprofessional for tuition, fees, and textbooks allowances or for paying the IHE directly, whichever is applicable.

3. Collection of LEA-owned textbooks after the paraprofessional completes a class, if applicable.

4. Access by the paraprofessional to the local support that is identified in Local Support, Other Support and Additional Support, if applicable, identified below.

5. Recouping grant funds used for pre-paid tuition and textbook allowance for a course that does not meet the minimum grade requirement, if applicable.
6. Recovering the grant funds spent during a program year if the paraprofessional is terminated from the program.
7. Other procedures that are not covered here. If the LEA does not have a procedure for any of the items listed above, identify the item and give the reason for not having a procedure.

note: Generalized statements about any of these items are not acceptable. The grant evaluators will expect step-by-step outlines that delineate actual procedures to be followed.
	There is little or no description of the procedures for the following areas of accountability:
· Collection of information from the participating paraprofessional that includes:

· Confirmation of classes that the paraprofessional will enroll in during each semester.
· IHE grade notices.
· Notes from supervisor/mentor semester meetings.
· Reimbursement for tuition, fees, applicable textbook allowances (or)

Payment made directly to the IHE.
· Collection of LEA-owned textbooks, if applicable.
· Recouping grant funds used for pre-paid tuition and textbook allowance for classes that do not meet the minimum grade requirement.

· Recovering grant funds spent during a program year if the paraprofessional is terminated from the program.

The LEA does not have a procedure for one or more of the items listed above, and there is little or no reason given for not having the procedure.
	There is a clear but limited description of the procedures for the following areas of accountability:

· Collection of information from the participating paraprofessional that includes:

· Confirmation of classes that the paraprofessional will enroll in during each semester.

· IHE grade notices.
· Notes from supervisor/mentor semester meetings.
· Reimbursement for tuition, fees, applicable textbook allowances (or)

Payment made directly to the IHE.
· Collection of LEA-owned textbooks, if applicable.
· Recouping grant funds used for pre-paid tuition and textbook allowance for classes that do not meet the minimum grade requirement.

· Recovering grant funds spent during a program year if the paraprofessional is terminated from the program.

The LEA does not have a procedure for one or more  items listed above but there is a clear but limited reason given for not having the procedure.
	There is a clear and comprehensive description of the procedures for the following areas of accountability:

· Collection of information from the participating paraprofessional that includes:

· Confirmation of classes that the paraprofessional will enroll in during each semester.

· IHE grade notices.
· Notes from supervisor/mentor semester meetings.
· Reimbursement for tuition, fees, applicable textbook allowances (or)

Payment made directly to the IHE.
· Collection of LEA-owned textbooks, if applicable.
· Recouping grant funds used for pre-paid tuition and textbook allowance for classes that does not meet the minimum grade requirement.

· Recovering grant funds spent during a program year if the paraprofessional is terminated from the program.
The LEA does not have a procedure for one or more of the items listed above, but there is a clear and comprehensive reason given that justifies not having a procedure 

	LEA Support

	LEA Minimum Support Requirements [0 points]


	Grant Criteria
	

	The LEA is required to provide support for the following items. Since this is required support, points will not be awarded here.

Estimated cost to provide supervision/mentoring by qualified staff.
Estimated cost for the paraprofessional to meet with the supervisor/mentor at least once per semester.
Estimated cost for administrative staff to monitor and track paraprofessional progress.
Estimated cost for finance office staff to provide support for the grant.
Estimated cost for student teaching, an internship, or direct clinical mentoring/supervision (required only if the paraprofessional is participating in one of these activities during the first program year).

	0 points are awarded for this sub-section

	Other Support [5 possible points]

	Grant Criteria
	

	The LEA is not required to provide support for the items listed below; however, each of the items has a one-point value.

Estimated cost for release time to attend classes during scheduled work time; to prepare for exams and presentations; to participate in group work, etc.

Estimated cost to provide tutoring services by qualified staff.
Additional funding for textbook costs not paid for by the grant.
Other supplies needed for coursework (e.g., paper, pencils, pens, calculators).
Estimated cost for facility and equipment to use to complete coursework and homework assignments such as the use of school computer equipment, printer, copier, and Internet service.

	One point may be awarded to each of the five Other Support items if:

· The estimated cost of the item represents a good faith effort (and)

· There is a matching procedure for tapping into the support item outlined in Summary of Accountability Measures above.



	Additional Support [2 possible extra credit points]

	Grant Criteria
	

	If the LEA is contributing additional support not identified above, estimate the amount of funding that will be allocated for this purpose and describe the additional support. The LEA may be awarded up to two extra credit points for providing additional support.

1. Estimated additional support and description.
	· The estimated cost of the additional support represents a good faith effort (and)

· There is a matching procedure for tapping into the support item outlined in Summary of Accountability Measures above.


CANDIDATE ADDENDUM
	Personal Information and Eligibility [0 points]

	Grant Criteria
	

	
	0 points are awarded for this sub-section

	Current service category
	The identified service category must match the placement of funding in the correct Function Code.

	Financial hardship (with approval from the LEA)
	The financial hardship status must match the placement of funding in the correct Object Code.

	Employed by the district or school for two years by July 2, 2014.
	If not, candidate is ineligible.


	Service Information [#2, 10 possible points]

	Grant Criteria
	0–3 points
(little or no evidence)
	4–7 points
(limited evidence)
	8–10 points
(clear & comprehensive evidence)

	2. Student achievements: Write about your best example that demonstrates increased student achievement or other successes of students with disabilities resulting from services or assistance that you provided. We recommend that you draft a narrative reflecting thoughtful consideration of this topic. A discussion with your supervising professional may help you to pinpoint some student achievements. Since you are endeavoring to convince the grant reviewers that you are someone who will make the best of this grant opportunity, be sure to clearly link the achievements to the services that you provided (see #1 above). To protect confidentiality, identify students by initials or disabilities only.

(Narrative, 500 words maximum)

[10 possible points]
	There is little or no descriptive evidence of increased student achievement or other student successes.

Examples of increased student achievement or other student successes are not linked to services/assistance provided by the candidate.


	There are clear but limited examples of increased student achievement or other student successes.

 There is limited evidence of connections between examples of increased student achievement or other student successes and services/assistance provided by the candidate.
	There are clear and detailed examples of increased student achievement or other student successes.

 There is strong, comprehensive evidence of connections between examples of increased student achievement or other student successes and services/assistance provided by the candidate.

	Life Plan Essay [30 possible points]

	Grant Criteria
	0 points
(little or no evidence)
	1 point

(clear but limited evidence)
	2 points
(clear & comprehensive evidence)

	Description of your professional goals.

(Narrative, 100 words maximum)

[2 possible points].
	There is little or no evidence of professional goals.
Professional goals do not align with the focus of this grant and the educational program the candidate plans to pursue.

Or

The candidate has revealed that this discussion point is not applicable to his or her previous life experiences and provides little or no appropriate alternate discussion.
	There is clear but limited evidence of professional goals.

There is clear but limited evidence that professional goals align with the focus of this grant and the educational program the candidate plans to pursue.
Or

The candidate has revealed that this discussion point is not applicable to his her previous life experiences and provides clear but limited appropriate alternate discussion.
	There clear and comprehensive evidence of professional goals.

There is clear and comprehensive evidence that professional goals align with the focus of this grant and the educational program the candidate plans to pursue.
Or

The candidate has revealed that this discussion point is not applicable to his her previous life experiences and provides clear and comprehensive appropriate alternate discussion.

	Grant Criteria
	0 points
(little or no evidence)
	1 point

(clear but limited evidence)
	2–3 points
(clear & comprehensive evidence)

	Previous preparations for fulfilling your professional goals from high school to the present,

(Narrative, 200 words maximum)
[3 possible points]
	There is little or no discussion of preparations for fulfilling the professional goals from high school to the present.
Or

The candidate has revealed that this discussion point is not applicable to his or her previous life experiences but provides little or no alternate discussion of life experiences from high school until now.
	There is clear but limited discussion of preparations for fulfilling the professional goals from high school to the present.
Or

The candidate has revealed that this discussion point is not applicable to his or her previous life experiences and provides clear but limited alternate discussion of life experiences from high school until now.
	There is clear and comprehensive discussion of preparations for fulfilling the professional goals from high school to the present.
Or

The candidate has revealed that this discussion point is not applicable to his or her previous life experiences and provides clear and comprehensive alternate discussion of life experiences from high school until now.

	Grant Criteria
	0 points
(little or no evidence)
	1–3 point

(limited evidence)
	4–5 points
(clear & comprehensive evidence)

	Life experiences that have held back or delayed fulfillment of your professional goals.

(Narrative, 300 words maximum)

[5 possible points]
	There is little or no discussion about life experiences that have held back or delayed the fulfillment of professional goals.
Or

The candidate has revealed that this discussion point is not applicable to his or her previous life experiences but provides little or no alternate discussion.
	There is clear but limited discussion about life experiences that have held back or delayed the fulfillment of professional goals.
Or

The candidate has revealed that this discussion point is not applicable to his or her previous life experiences and provides clear but limited alternate discussion.
	There is clear and comprehensive discussion about life experiences that have held back or delayed the fulfillment of professional goals.
Or

The candidate has revealed that this discussion point is not applicable to his or her previous life experiences and provides clear and comprehensive alternate discussion.

	Grant Criteria
	0 points
(little or no evidence)
	1–3 point

(limited evidence)
	4–5 points
(clear & comprehensive evidence)

	Discussion of the contributions that the degree, license, or certificate will have in fulfilling that plan.

(Narrative, 300 words maximum)

[5 possible points]
	There is little or no discussion of the contributions that the degree and the subsequent certification/license will have in fulfilling that plan.


	There is a clear but limited discussion of the contributions that the degree and the subsequent certification/license will have in fulfilling that plan.


	There is a clear and comprehensive discussion of the contributions that the degree and the subsequent certification/license will have in fulfilling that plan.



	Grant Criteria
	0–3 point
(little or no evidence)
	4–10 point

(limited evidence)
	11–15 points
(clear & comprehensive evidence)

	A self-evaluation describing why you are a good candidate for participation in this grant program (evaluate your character, strengths, and motivation for completing your degree, certificate, or license program).

(Narrative, 500 words maximum)

[15 possible points]
	The self-evaluation provides little or no evidence that this would be a good candidate for participation in the program.
There is little or no evaluation of the candidate’s character and strengths and motivation.

There is little or no evidence convincing the evaluators that the candidate will complete the degree, certificate, or license program.
	The self-evaluation provides limited but clear evidence that this would be a good candidate for participation in the program.

There is a limited but clear evaluation of the candidate’s character and strengths and motivation.

There is limited but clear evidence convincing the evaluators that the candidate will complete the degree, certificate, or license program.
	The self-evaluation provides clear and comprehensive evidence that this would be a good candidate for participation in the program.

There is a clear and comprehensive evaluation of the candidate’s character and strengths and motivation.

There is clear and comprehensive evidence convincing the evaluators that the candidate will complete the degree, certificate, or license program.

	Education Plans

	Course Requirement List(s)

	Compare the Course Requirement List with the website that is provided showing technical coursework or degree course requirements.
	The Course Requirement List must match the website showing technical coursework or degree course requirements.

	Compare the Course Requirement List, Completed column with the candidate’s transcripts, if applicable.
	The Course Requirement List, Completed column should match at least some of the classes in the candidate’s transcripts.

	If the candidate will be pursuing a bachelor’s degree after completing an associate’s degree or SLPA course requirements…
	Both Associate’s Degree Course Requirement List and Bachelor’s Degree Course Requirement List must be completed.

	2015 Course Plan

	Review the 2015 Course Plan
	A minimum of six semester credit hours must be identified.
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